
A.  Title of Project: Agreement with Dell/dbSys - Connect for Success Maintenance   
 
 If this is a contractual agreement requiring bids or formal quotes, the Director of 

Purchasing has authorized this agreement according to purchasing requirements. 
 
 X   The “Checklist for contractual agreements” form has been signed by the Project 
 Manager and the Director of Purchasing, and submitted to the Director of Special 
 Projects.  
 
Amount of Project: $304,200.00 
 
BACKGROUND:  The contract with Dell/dbSys is for maintenance of Title I Connect for Success 
laptops.  Connect for Success bridges the digital divide for students by providing Dell laptop 
computers to take home, extending their time to practice and reinforce critical skills and content 
learned in the classroom.  The contract with Dell/dbSys will provide annual maintenance for the 
student laptops, which includes cleaning, diagnostics, replacement parts, reimaging and repairs 
as needed. 
 
STRATEGIC DIRECTION: Student Achievement 
 
RATIONALE:  Annual maintenance protects the initial four million dollar investment for the 
student laptops.  Students will benefit from the maximum return on investment with ongoing 
laptop performance. 
 
IMPACT STATEMENT 
FEDERALLY FUNDED – No financial impact to the district 
 
DATA SOURCE/CONTACT PERSON:  Felita D. Grant, Ed.D., Director, Title I 
 
Grant Proposal/Contract Developer(s):  Felita D. Grant, Ed.D., Director, Title I 
 
Status of Project: 
 
 New:     Renewal:  X  Amendment:   
  If Amendment: 
 
 Additional Funds: Reduced Funds:      Time Extension: 
 

Other:  
 
Fund Source: 
 
 State:          Federal: X  Other:       
 
Length of Project: 3 months 
 
Starting Date:  April 4, 2016   Ending Date:  June 21, 2016 
 
Usage in other districts: Yes X  No        
 
Visits by PCS Staff:  Date: NA  Person:        



 
Students to be served/Target Audience:  Students attending Title I elementary schools  
 
Performance Data, Research Findings, or Improvement Results:  The annual Title I evaluation 
yielded the following data after the first year of Connect for Success implementation:  In 
Mathematics, 44% of participating students demonstrated proficiency compared to 42% of  
non-participating students; 72% of participating students demonstrated learning gains, 
compared to 68% of non-participating students; and 72% of the lowest performing participating 
students demonstrated learning gains, compared to 65% of the lowest performing non-
participating students.  In Reading, 43% of participating students, demonstrated proficiency 
compared to 44% of non-participating students; 64% of participating students demonstrated 
learning gains, compared to 61% of non-participating students; and 72% of the lowest 
performing participating students demonstrated learning gains, compared to 66% of the lowest 
performing non-participating students.   
 
Target Schools:  Elementary Title I schools 
 
Budget: 
 
 Purchased Services     $ 304,200.00 

 Service Agreement with Dell/dbSys 
 

TOTAL       $ 304,200.00 


